Westaff,

Focus on Outsourcing

At Westaff our Outsourced Project Management experience and stubseguient methods have enabled
us to continually deliver our highly praised services to some of Austraiia and New Zeaiand's largest
companies. Our ability fo achieve efficiencies through advanced processes and commitment enables
us to achieve our client’s targets.

WESTAFF
OUTSOURCED
PROJECTS

At Westaff it's our business to understand and provide all
the requirements of Human Resource Management. That

is why we provide on site service, ideal for clients who rely
on high levels of outsourcing but want to find more efficient
ways of managing their on hire workforce levels, without
being distracted from their core responsibilities.

We also supply customer specific, on-location management
programs, for clients with large workforce staffing needs.

In doing so, Westaff are able to assist clients with staff
planning and scheduling, which is particularly important

for businesses operating a production facility where excess
staff mean unnecessary costs.

We design and implement tailored on-site services for each
location.

Another reason why Westaff is a leader when it comes

to providing Human Resource Management solutions, is
our comprehensive payroll outsourcing service - Payroll
Plus. This service is ideal for clients who presently operate
inefficient, time consuming systems or wish to eliminate
high payroll administration costs and extensive statutory
record keeping. Westaff have been supplying Project
Management solutions to our clients for decades, assisting
them with all their staffing strategies. From conception
through to completion we have held up our end of the
bargain effectively and efficiently every time, allowing
clients the opportunity to focus their attention on individual
projects without the worries associated with staffing.



PEOPLE

Westaff has a proven track record when it comes fo outsourced project management. We have
comprehensively covered all aspects of the recruiting field, supplying qualified and experienced
personnel to a vast array of industries and professions. We achieve our tasks by insisting each
candidate on our international database takes part in specially designed screening and testing

processes, specifically geared to meet the requirements of each of the occupations we cater to.

KNOWLEDGE

Westaff provides highly trained, specialist consultants who
understand the intricacies that are commercially associated
with outsourcing and project management. Our dedicated
people have years of experience in each field and are more than
capable of providing flexible, quality support for each of our
client’s requirements. We aim to supply our clients with a total
solution from start to finish, sharing the risks with clients at all
times by developing long lasting partnerships which are

results focused.

Westafif.

For further information contact 0800 436 756
www.westaff.co.nz
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